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Disclaimer 
• This document contains financial information regarding the businesses and assets of Perstorp Holding AB (publ) (the "Company") and its consolidated subsidiaries (the "Group").  Such 

financial information may not have been audited, reviewed or verified by any independent accounting firm.  The inclusion of such financial information in this document or any related 

presentation should not be regarded as a representation or warranty by the Company, any of its respective affiliates, advisors or representatives or any other person as to the accuracy or 

completeness of such information's portrayal of the financial condition or results of operations by the Group. 

• This document contains information, data and predictions about our markets and our competitive position.  While we believe this data to be reliable, it has not been independently verified 

and, while we are not aware of any material misstatements therein, we make no representation or warranty as to the accuracy or completeness of such information.  Additionally, industry 

publications and such reports generally state that the information contained therein has been obtained from sources believed to be reliable but that the accuracy and completeness of such 

information is not guaranteed and in some instances state that they do not assume liability for such information.  In those cases where third-party data has not proved readily available, we 

have relied on internal analyses, as well as information obtained from sources such as our customers, suppliers, trade and business organizations connected with the markets in which we 

operate.  We cannot assure you that any assumptions underlying these statements are accurate or correctly reflect the state and development of, or our position in, the industry.  While we 

believe our internal company research is reliable and the market definitions are appropriate, neither such research nor these definitions have been verified by any independent source. 

• Certain statements in this document are forward-looking.  By their nature, forward-looking statements involve known and unknown risks and uncertainties because they relate to events 

and depend on circumstances that may or may not occur in the future.  Forward-looking statements are not guarantees of future performance.  These factors include, among others: our 

level of indebtedness and capital structure and the terms of the notes and our other financing arrangements; our strategy, outlook and growth prospects, including our operational and 

financial targets; the competitive markets faced by both ourselves and our customers; the economic outlook in general and, in particular, economic conditions in the markets of the United 

States, Europe and Asia, and the expected growth of our markets; our ability to borrow or raise capital; costs and regulations related to contamination or exposure impacts from our 

operations or products; our expansion plans, including our ongoing geographic expansion and expansion of our production capacity; our ability to develop, market and launch 

commercially viable products; the cyclical nature of some of the industries in which we operate; our ability to manage and pass on raw material and other input costs; currency fluctuations; 

loss of key customers or suppliers for certain of our products; changes to or enforcement of governmental and environmental regulations and health and safety requirements across the 

multiple jurisdictions in which we operate; downtime at our facilities; inability to control our joint ventures or other similar business arrangements; loss of key personnel; ongoing and future 

tax audits and potential changes in applicable tax regulations; inadequate protection of our intellectual property rights; and expenses and reputational damage resulting from litigation. 

• These and other factors could adversely affect the outcome and financial effects of the plans and events described herein.  Forward-looking statements contained in this document 

regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future.  New risks can emerge from time to time, and it is not 

possible for us to predict all such risks, nor can we assess the impact of all such risks on our business or the extent to which any risks, or combination of risks and other factors, may 

cause actual results to differ materially from those contained in any forward-looking statements.  The cautionary statements set forth above should be considered in connection with any 

subsequent written or oral forward-looking statements that we or persons acting on our behalf may issue.  Neither the Company nor the Group undertakes any obligation to update or 

revise any forward-looking statements, whether as a result of new information, future events or otherwise.  You should not place undue reliance on forward-looking statements, which 

speak only as of the date of this document. 

• By attending this presentation, you are agreeing to be bound by the foregoing limitations. 
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Agenda 

• Business performance 

• Financial review 

• Q&A 
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Business performance 

Jan Secher 

President & CEO 
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Executive summary (1/3) 
• Overall disappointing Q2 results due to a combination of 

– Some softening in certain markets 

– Production issues, notably on Specialty Polyols 

– Deferral of orders to July by customers due to decline in raw materials and quarterly working capital management, 

impacting June results 

– Overall volumes down 6% yoy, sales down 9% and EBITDA (excl. non-recurring items) down 28% 

• At a macro level APAC and EMEA are slowing down, whilst demand in the Americas is holding up 

– Some capacity increases in Asia (notably on Neo) putting some pressure on margins 

– Perstorp consumer confidence index showing some softening in short term sentiment although no major swings 

• Mitigating actions have been initiated since May 

– Original Level Up cost reduction plan following Caprolactones and Biodiesel sales is continuing – effects visible visible from 

Q2 onwards 

– Additional cost/capex containment measures have been undertaken and should be visible in H2 results 

– Continued effort on sales / pricing excellence 
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Executive summary (2/3) 

• Specialty Polyol & Solutions 

– Particularly disappointing quarter with EBITDA (excl. non-recurring items) down 36% 

– Specialty Polyols impacted notably by weakening demand in some areas and price pressures on Neo and 

Formates, postponement of orders as well as production issues in Bruchhausen 

• Advanced Chemicals 

– Increase in EBITDA by 15% due to improved margins for Oxo & Plasticizers, despite some short term 

postponement of demand at the end of Q2 2019 

– Good progress on Pevalen phthalate free plasticizer development 

• Animal Nutrition 

– Decrease in EBITDA by 15% due to (i) postponement of orders and (ii) some price pressure in APAC in certain 

products 

– Animal Nutrition continues to be an important future development area for Perstorp 
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Executive summary (3/3) 
• No change in strategic direction 

– Perstorp strategy continued to be focused on profitable expansion 

– Ongoing projects: Penta expansion in India, TMP expansion in Perstorp, Pevalen rollout and expansion in Animal 

Nutrition 

– Phasing of expansion projects constantly monitored in light of the environment 

 

• Continued focus on cash flow generation 

– H1 results showing a seasonal working capital outflow as is customary 

– Increased focus in H2 2019 to optimize NWK 
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Financial Review 

Magnus Heimburg 

CFO 
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Financial Review (1/2) 
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Organic volume 

growth (group incl 

Bio) 

Q4/18 -10,9% 

YTD/18 -2,3% 

If Bioproducts is 

excluded, organic 

volume growth was 

Q4/18  -7.8%  

YTD/18  -1,7%. 

If STE SD/D impact is 

excluded; 

Incl Bio 

Q4/18 -5,2% 

YTD/18 +0,7 

(Excl Bio) 

Q4/18 -1,2% 

YTD/18 +1,6% 

 

 

 

Key figures in summary, continuing operations 

1. Non-recurring items are mainly attributable to restructuring and refinancing costs. 

SEKm 

Quarter 2 Quarter 1-2 Latest 

12 months 

Full year 

2018 2019 2018 2019 2018 

Net Sales 3,065 3,382 6,283 6,461 12,258 12,436 

EBITDA 362 503 775 1,010 1,461 1,696 

% of net sales 11.8 14.9 12.3 15.6 11.9 13.6 

EBITDA excluding non-recurring items1 365 510 840 1,021 1,633 1.814 

% of net sales 11.9 15.1 13.4 15.8 13.3 14.6 

Operating earnings (EBIT) 232 327 518 721 982 1,185 

% of net sales 7.6 9.7 8.2 11.2 8 9.5 

Net earnings/loss -41 50 -1,112 190 -877 45 

Free cash flow 221 153 231 344 850 963 
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Financial Review (2/2) 
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Organic volume 

growth (group incl 

Bio) 

Q4/18 -10,9% 

YTD/18 -2,3% 

If Bioproducts is 

excluded, organic 

volume growth was 

Q4/18  -7.8%  

YTD/18  -1,7%. 

If STE SD/D impact is 

excluded; 

Incl Bio 

Q4/18 -5,2% 

YTD/18 +0,7 

(Excl Bio) 

Q4/18 -1,2% 

YTD/18 +1,6% 

 

 

 

Free cash flow analysis, continuing operations 

1. Excluding currency translation effects and provisions. 

2. Net debt excluding pension liabilities and shareholder loans / EBITDA excluding non-recurring items. 

3. Adjusted for PF cost savings of SEK 52 m, production disturbances of SEK 43 m and Stenungsund Turnaround of SEK 80 m.  

SEKm 

Quarter 2 Quarter 1-2 
Latest 

12 months 

Full year 

2018 2019 2018 2019 2018 

EBITDA excluding non-recurring items 365 510 840 1,021 1,633 1,814 

Change in Working Capital1 -32 -227 -396 -473 -234 -311 

Maintenance Capex -54 -71 -107 -130 -338 -361 

Free Cash Flow before Strategic Capex 279 212 337 418 1,061 1,142 

% of EBITDA excluding non-recurring items 76 42 40 41 65 63 

Strategic Capex -58 -59 -106 -74 -211 -179 

Free Cash Flow 221 153 231 344 850 963 

% of EBITDA excluding non-recurring items 61 30 28 34 52 53 

Available funds and debt 

SEKm June 30, 2019 June 30, 2018 Dec 31, 2018 

Available funds 939 1,106 1,120 

Net debt 9,292 13,674 13,505 

Net debt excl. Parent company loans and pension liabilities 8,883 13,229 13,103 

Leverage2 5.4x 5.8x 5.6x 

4.9x based on PF LTM Q2-19 Adjusted EBITDA of SEK 1,808 m 
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Bridge EBITDA excl. non recurring items 

11 

Q2 2018 vs. Q2 2019 (SEKm) 

Voice-over for Q4/18 
 

• Negative impact in AC&D from the 

scheduled maintenance turnaround in 

Stenungsund softer demand for some 

product lines and higher raw material 

prices 

• The negative deviation partly offset by 

improved unit margins for some product 

lines (Oxo/Plasticizer, Formates, Capa 

and Feed&Food) together with positive 

exchange rate impact and lower fixed 

costs 

. 

• Unit margins (MC/kg), incl Fx  

Q4/18  (Q4/17) 

• AC&D  2.77 (2.76) 

• S&S 9.80 (8.67) 

• Feed&Food 3.73 (3.06) 

• Bio               1.19        (0.70) 

• Group            3.39        (3.06) 

(excl Bio)             3.71  (3.50) 

 

Fx in MC/kg      Q4/18  

• AC&D          0.22 

• S&S            0.63 

• Feed&Food  0.22  

• Bio             0.08  

• Group          0.24 

 

• Total Fx in MC SEK +72 m

  

• Other (+56 m), main driver was higher 

bonus provisions in 2017 (+66 m), 

insurance compensation (+7 m) partly 

offset by STE turnaround impact (-30 m) 

 

• OH in inventory; impact in Q4/18 SEK 

+24 m (+26 m vs. Q4/17), mainly driven 

by Capa, Penta, SPPO and Feed & 

Food (note in bridge SEK 4 m OH in 

inventory is included in Other as part 

of STE S/D) 

 

• FX VS Q3/17; FX in MC +72 m, in 

Fixed costs -10 m and Fx revaluation 

on net receivables  +8 m.  

• Net EBITDA Fx +70 m vs Q4/17 

J U L Y  2 0 1 9  

• EBITDA decreased by SEK 145 m year-on-year, positive impact from currency effects and lower fixed costs were offset 

primarily by negative impact from lower demand and unit margins for Neo and Formates in EMEA and APAC, as well as 

somewhat lower output from our production site in Germany 
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Organic volume 

growth (group incl 

Bio) 

Q4/18 -10,9% 

YTD/18 -2,3% 

If Bioproducts is 

excluded, organic 

volume growth was 

Q4/18  -7.8%  

YTD/18  -1,7%. 

If STE SD/D impact is 

excluded; 

Incl Bio 

Q4/18 -5,2% 

YTD/18 +0,7 

(Excl Bio) 

Q4/18 -1,2% 

YTD/18 +1,6% 

 

 

 

Thank you 

Q&A 


