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for a more 
sustainable future 
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Disclaimer 
IMPORTANT: You must read the following before continuing. The following applies to the confidential information following this page (the “Confidential 
Information”), and you are therefore advised to read this carefully before reading, accessing or making any other use of the Confidential Information. In accessing 
the Confidential Information, you agree to be bound by the following terms and conditions, including any modifications to them any time you receive any information 
from us as a result of such access. 
 
This document and any related presentations have been prepared by Perstorp Holding AB (the “Company”) solely for use at its presentation to prospective investors 
held in connection with its proposed offering of securities and may not be taken away, reproduced or redistributed to any other person.  
 
The information contained in these materials (“Information”) has been provided by the Company and not been independently verified. No representation or warranty 
express or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained 
herein and nothing in this presentation is, or shall be relied upon as, a promise or representation by any of Goldman Sachs International, J.P. Morgan Securities LLC 
or J.P. Morgan Securities plc (the “Initial Purchasers”) for the offering. It is not the intention to provide, and you may not rely on these materials as providing, a 
complete or comprehensive analysis of the Company’s financial or trading position or prospects. The Information and opinions in these materials are provided as at 
the date of this presentation and are subject to change without notice. None of the Initial Purchasers, the Company nor any of its respective affiliates, advisors or 
representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of these materials or their contents or 
otherwise arising in connection with the materials, or any action taken by you or any of your officers, employees, agents or associates on the basis of the 
Information.  
  
The Information contained herein does not constitute investment, legal, accounting, regulatory, taxation or other advice and the Information does not take into 
account your investment objectives or legal, accounting, regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your 
own opinions and conclusions on such matters and the market and for making your own independent assessment of the Information. You are solely responsible for 
seeking independent professional advice in relation to the Information Investors and prospective investors in the securities of any issuer mentioned herein are 
required to make their own independent investigation and appraisal of the business and financial condition of such issuer and the nature of the securities. 
  
This document contains, and any related presentation may contain financial information regarding the businesses and assets of the Company and its consolidated 
subsidiaries (the “Group”). Such financial information may not have been audited, reviewed or verified by any independent accounting firm.  
  
The inclusion of such financial information in this document or any related presentation should not be regarded as a representation or warranty by the Company, any 
of the Initial Purchasers, any of their respective affiliates, advisors or representatives or any other person as to the accuracy or completeness of such information’s 
portrayal of the financial condition or results of operations by the Group and should not be relied upon when making an investment decision. 
 
Certain statements in this presentation are forward-looking. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions 
which could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These include, among other 
factors, the satisfaction of the conditions of the offering, changing economic, business or other market conditions, changing political conditions and the prospects for 
growth anticipated by the Group management. These and other factors could adversely affect the outcome and financial effects of the plans and events described 
herein. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or 
activities will continue in the future. Neither the Company nor the Issuer does undertakes any obligation to update or revise any forward-looking statements, whether 
as a result of new information, future events or otherwise. You should not place undue reliance on forward-looking statements, which speak only as of the date of 
this presentation. 
 
This document and any related presentation does not constitute an offer or invitation to subscribe for or purchase any securities and nothing contained herein shall 
form the basis of any contract or commitment whatsoever. Any decision to purchase securities in the context of a proposed offering, if any, should be made on the 
basis of information contained in the offering memorandum published in relation to such an offering. 
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Disclaimer 
Any securities offered by the Company or any of its subsidiaries will not be registered under the U.S. Securities Act of 1933, as amended (the “Securities Act”) and may 
not be offered or sold in the United States absent registration under the Securities Act or an applicable exemption to registration, or in any other jurisdiction absent 
compliance with the securities laws of such jurisdiction. Neither this document nor any related presentation nor any copy thereof may be taken or transmitted or 
distributed, directly or indirectly, into the United States, other than to qualified institutional buyers under Rule 144A under the Securities Act. Neither the Company nor 
the Issuer intends to register a portion of the proposed offering in the United States. 
  
In relation to each Member State of the European Economic Area that has implemented the Prospectus Directive, this document and any related presentation may only 
be distributed to and accessed by (a) legal entities which are authorized or regulated to operate in the financial markets or, if not so authorized or regulated, whose 
corporate purpose is solely to invest in securities, (b) any legal entity which has two or more of (1) an average of at least 250 employees during the last financial year; 
(2) a total balance sheet of more than €43,000,000 and (3) an annual net turnover of more than €50,000,000 as shown in its last annual or consolidated accounts, (c) 
fewer than 100 natural or legal persons (other than qualified investors as defined in the Prospectus Directive) or (d) in any other circumstances falling within Article 
3(2) of the Prospectus Directive, provided that no such offer of securities of the Issuer shall result in a requirement for the publication by the Company, the Issuer or 
any other person of a prospectus pursuant to Article 3 of the Prospectus Directive. 
  
Where this communication constitutes a financial promotion/marketing communication, it is issued and distributed in the UK only to, and directed at, (a) persons who 
have professional experience in matters relating to investments falling within Article 19(1) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 
2005 (the “Order”) or (b) high net worth entities, and other persons to whom it may otherwise lawfully be communicated, falling within Article 49(1) of the Order (all 
such persons together being referred to as “relevant persons”). This communication must not be acted on or relied on by persons who are not relevant persons. Any 
investment or investment activity to which this communication relates is only available to relevant persons and will be engaged in only with relevant persons. The UK 
compensation scheme and rules for the protection of retail clients do not apply to the services provided or products sold by non-UK regulated affiliates. 
  
The distribution of this document and any related presentation in other jurisdictions may be restricted by law and persons into whose possession this document or any 
related presentation comes should inform themselves about, and observe, any such restriction. Any failure to comply with these restrictions may constitute a violation 
of the laws of any such other jurisdiction. This document may not be acted on or relied on by persons who are not eligible to invest in securities offered by the Issuer. 
Any investment or investment activity to which this communication relates is available only to persons eligible to invest in securities offered by the Issuer and will be 
engaged in only with such persons. 
  
The Initial Purchasers may provide investment banking services for the companies mentioned in this document and may from time to time participate or invest in 
commercial banking transactions (including, without limitation, loans) with the companies mentioned in this document. Accordingly, information may be available to 
the Initial Purchasers which is not reflected in this document. The Initial Purchasers may make a market in the securities described in this document. Accordingly, the 
Initial Purchasers may actively trade these securities for their own accounts and those of their customers and, at any time, may have a long or short position in these 
securities or derivatives related hereto. The Initial Purchasers are not tax advisors. The tax implications of an investment in the securities must be verified by 
independent tax counsel before proceeding with any such investment. 
  
By attending or viewing this presentation, you are agreeing to be bound by the foregoing limitations. Any failure to comply with these restrictions may constitute a 
violation of applicable securities laws. 
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Today’s Presenters 

Jan Secher 
President and CEO 

 Joined Perstorp in September 2013 

 Previously CEO and President of Ferrostaal AG, Clariant AG and SICPA, operating partner at Apollo management 
and 20 years with ABB in international executive positions 

 MSc in Industrial Engineering from University of Linköping, Sweden 

Magnus Heimburg 
CFO 

 Joined Perstorp in December 2014 

 Previously CFO in Preem AB as well as several other international senior management positions in listed 
companies 

 BSc in Business Administration from the University of Lund, Sweden 
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Perstorp Overview 
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A Global Chemicals Leader in Attractive 
Markets and Segments 

1 In addition, other Market Segments represent 23% of Group Net Sales. 
2   Reported EBITDA excluding non-recurring items. 
3 FCF  (pre strategic capex) defined as reported EBITDA excluding non-recurring items less maintenance capex less change in working capital.  
4 FCF conversion is defined as (reported EBITDA excl. non-recurring items – maintenance capex – change in working capital) divided by reported EBITDA excl. non-recurring items. 

 Vertically integrated, global chemicals producer with leading 
market positions 

 Focus on high-growth niches within market segments  

 Focus on aldehyde and hydroformylation chemistry 

 Production flexibility along three core platforms 

 Innovation and technological expertise in the Company DNA 

 10 production sites in 9 countries across Europe, Asia and 
North America 

 Strong financial performance 
(Q2 2016 LTM) 

 Reported EBITDA of SEK 1,556m2 

 FCF (pre strategic capex)3 of SEK 1,214m (78%  FCF 
conversion4) 

Americas 
(21%) 

EMEA 

(62%) 
APAC 

(17%) 

End-Markets 

Geography 

Market  
Segments1 

Coatings 
(34%) 

Plastic 
Materials 

(16%) 

Synthetic 
Lubricants 

(7%) 

Feed 
(6%) 

Fuels 
(14%) 

Business 
Areas 

% of  
EBITDA 

EBITDA 
 Margin 

Specialties & 
Solutions 

39.3% 

25.1% 

Streamlined model  
Reliable and cost effective 
supplier of high quality, 

advanced products 

Advanced Chemicals 
& Derivatives 

63.7% 

14.7% 

Value-added model 
Bespoke products, 

applications, solutions 
and know-how 

BioProducts 
 

0.0% 

0.0% 

Premium contract model 
Scandinavia branded, mix of 

cost-plus and long-term 
contracts  

% of Q2 2016 LTM Net Sales unless otherwise stated 

Q2 2016 LTM 

Transportation 
(25%) 

Construction 
(25%) 

Industrial 
(19%) 

Animal 
health 
(7%) 

Consumer 
products 
(25%) 

Key Products 

Capa, Speciality 
Polyols, Charmor, 

Feed & Food 

Oxo, Penta, TMP, 
Neo, Formates, 
Emoltene 100 

Verdis Polaris 

Production 
Plant 

Sales Offices (plus 35 agents covering  
over 45 locations worldwide) 

Global Locations 



8 

0 
0 
0 

255 
255 
255 

153 
190 
221 

0 
93 

171 

0 
93 

171 

100 
144 
203 

95 
163 
100 

240 
135 
40 

153 
190 
221 

239 
182 
67 

217 
13 
57 

51 
51 

153 

Body Text 

Background 

Message Box, 
Table Highlight 

Heading Boxes 

Primary Eight 
Chart Colours 

112 
48 

160 

150 
150 
150 

Perstorp is Big Where it is Focused:  
Value-Add to High Growth Niches 

Transforming basic materials into high value products 
leveraging Perstorp’s flexible and integrated model 

…durable 
appliance 
surfaces  

…shatter-
proof high-

rise windows 
and car 

windshields  

…plasticizer 
for durable 
applications 

…new 
generation 

plasticizer for 
sensitive 

applications 

Focus on products which provide essential properties for a wide array of end-market products 

…laminating 
adhesives 
for flexible 
packaging 

…scratch-
resistant  

coatings for 
large displays 

Base chemicals Olefins Vegetable oil 

 Production in the order of kilotonnes 

 Many customers and products  

 Significant market share in selected 
niches 

 Production in the order of millions of 
tonnes 

 Few customers and products 

 Large outlets 

Our products enable key properties in a broad range of products across attractive, growing market segments and end-markets 
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Outside-In, Market-Driven Business Model, 
Leveraging Perstorp’s Technology Tree 

Vertical integration across production trees provides a balanced and flexible product portfolio – from building blocks to niche 
specialty chemicals – while achieving cost efficiency 

Business Model Key Pillars 

Intense Focus on Safety at All Levels 

Market-Driven Outside-In Approach 

 Tailored to specific customer needs 

 Customer-driven technology and product  
innovation: clear focus on providing essential 
properties for end-market products 

Supply Chain Acting as the “Switchyard” 

 Maximising value-creation by satisfying customer 
demand while optimising production planning 
and procurement 

Flexible Technology Tree 

 Group view on operational excellence across 
sites to drive efficiency and effectiveness, 
leveraging the flexible and integrated production 
set-up 

Lean and Centralized Group Functions 

 Governing structure with central teams for 
finance, legal, IT, risk management, HR, and IR  

 Support acting as an enabler for business and 
operations 

Supply Chain 

Inno- 
vation 

BioProducts 
Specialties  
& Solutions 

Advanced 
Chemicals & 
Derivatives 

G
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Perstorp is a Global Leader In Highly  
Consolidated Markets 

1 Based on data for year ended 31 December 2014 unless otherwise stated; Market share for top 3, unless otherwise stated; 2  Based on installed capacity; 3  Relative to largest 

competitor; 4  Perstorp largest producer in several SPPO product segments, including  alkoxylates and di-TMP; 5  In some SPPO product segments, Perstorp is the sole significant 

player; 6 Perstorp is #1 in PoFo and SoFo; 7  No. 3 in Europe for the overall Oxo market, No. 1 worldwide for 2-EHA; 8  Relates both to European Oxo, and 2-EHA; 9  Swedish market 

only; 10 Market share for top 4 producers. 

 

Product 
Perstorp’s Global  
Market Position1,2 Top 3  Market Share1 Perstorp Relative  

Market Share1,2,3 Key Competitors 

Capa #1 3.0x 

SPPO #14 NA 

Penta #1 1.9x 

TMP #1 1.5x 

Formates #16 c.1.1x 

Neo #2 0.6x 

Oxo8 #3/#1 0.65x7/1.4x  

BioProducts #29 0.6x 

Strong market position with c.80% of sales coming from products where Perstorp holds a #1-3 positions 

c.100% 

>70% 

c.33% 

c.70%8 

c.90%⁵ 

c.70% 

>50%⁶ 

>65% 
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Perstorp Targets High-Growth Niches  
With Above-Market Growth Rates 

Note: Data refers to 2014, with growth figures from 2014-2019. 
1 Volume Growth. Feed market based on animal feed additives; 2  Swedish Energy Agency; 3 Value Growth. 

Coatings Plastic Materials Synthetic Lubricants Feed Fuels 

 Carbon emission 
reduction 

 Hydrocarbon 
independence 

 Agricultural policy 

 

 Reduced solvent 
emissions 

 Improved durability 

 Building standards 
requiring safety glass 

 Ban on lead stabilisers, 
bromine flame 
retardants and reduced 
use of phthalate 
plasticizers 

 Growth in air traffic 

 Ozone-friendly and low 
GWP refrigerants 

 Long service intervals for 
compressor, gear box oils, 
grease 

 Fire-resistance for 
hydraulic, transformer oils 

 

 Higher demand for food, 
especially meat 

 Ban on antibiotic growth 
promoters in EU and US 
(from 2016) 

 

Drivers 

Industry 
Versus 
Niche 

Market 
Growth 

(Estimates, 
Selected 
Niches) 

High-blend biodiesel

>15%¹ 

c.0%2 

Powder
coating

UV cured
coating

8%¹ 
7%¹ 

3.5%1 

Synthetic Lubricants

6%3 

2%1 

Niche market growth Avg. market growth  

Source:  Company information unless stated otherwise. Data refers to 2014, with growth figures from 2014-2019 
1 Arthur D. Little, Feed market based on animal feed additives; 2  KNG Global Radiation-Cured Products Industry report; 3  Chemical Economic Handbook Plasticisers ; 4  . Markets and 

Markets; Overall market growth for all lubricants; 5  Grand View Research; 6  Markets and Markets; 2 Management Estimate; 3  Energimyndigheten. 

Grain preservation

3-6%2 

c.2%2 

Safety
glass film

Non-toxic
PVC

5%¹ 

3.5%5 

c.5%¹ 
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Key Events of the Recent Past Demonstrating the 
Ongoing Transformation from Good to GREAT 

1 Based on EBITDA excluding non-recurring items. 

Strengthened 
Leadership 

 Selected strengthening of the management team over the last three years 

 Strong focus on enhancing our skill sets in marketing, supply chain and procurement to drive the 

transformation 

Internal 
Transformation 

 Early 2014 organisational changes kick-started a transformation into a market-driven company 

 Renewed focus on core strengths and a new business and organisational model improved the ability to 

serve customers and execute on the existing strategy 

 Divestiture of non-core assets 

 Pricing excellence initiative 

 Impact already visible in margins 

Growth 
Investment 
Executed 

 Successful completion of SEK 2bn+ strategic capex program over 2010-2015 

 Valerox delivered ahead of schedule and below budget, production from January 2015  

• Margin enhancement since Q1 2015 as capacity started ramping up 

• Creation of a new leg of future development (Valeraldehyde platform) 

 Reduction in strategic capex over coming years 

Step-Change in 
EBITDA and Cash 
Flows 

 Strong EBITDA margin growth track-record with Q2 2016 EBITDA margin of 16.1%1 

 Further growth expected as the executed investments and performance initiatives deliver 

 After a period of significant strategic capex, return to historically achieved cash generation levels 

1 

2 

3 

4 
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The Way Forward:  Strategy Focused on Cash 
Generative Growth 

Strategy 

     Underlying End-Market Growth 

 Exploit above-GDP growth of selected 
niches driven by, and capitalizing on 
macro-trends and our strong market 
positions 

     Innovation and Niche Product  
Development 

 Drive technology development to further 
derivitize the product tree 

 Pursue niche-focused product innovation, 
meeting real end-market product 
requirements 

     Leverage Integrated Platform 

 Maximize value along the product chains 

 Debottleneck and expand 

     Cash Generation and Deleveraging 

 Reduce leverage through liquidity and 
cash flow management 

 Reduction in strategic capex expenditures 

A 

B 

C 

D 

Innovation 
and Niche 
Product 

Development 

Cash 
Generation 

and 
Deleveraging 

Underlying End-Market  
Growth 

 Leverage 
Integrated 
Platform 
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Focus on Continuous Improvement Across the 
Organization 

Strategy &  
Goal alignment 

 Aligning all resources to work with what is most 

important for long-term success 

 Business environment analysis and 

identification of opportunities 

Responsible  
Care 

 Conducting all business activities in a safe 

manner, having improved environmental and 

social impacts 

 Focus on safety, sustainability, product 

stewardship and occupational health 

Commercial  
Excellence 

 Selling the right products to the right 

customers, with the right resources and with 

effective pricing  

Innovation  
Excellence 

 Enabling new ideas and solutions for profitable 

growth 

 New ideas, new products, new application for 

existing products 

Operational  
Excellence 

 Stable processes and efficient flow of material 

from suppliers, through sites, to customers to 

be successful in efforts to achieve excellence 

People  
Excellence 

 Well trained and motivated people, driving a 

culture of continuous improvement to be 

successful in Perstorp’s efforts to achieve 

excellence 

Perstorp Performance System (“PPS”) Pillars 
C
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Performance Excellence 

Responsible Care 

Strategy & Goal alignment 

3 

1 

2 

4 

5 

6 
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Key Credit Highlights 

We serve a broad range of attractive market segments with focus on high 
growth niches 2 

Long-standing, stable customer relationships based on our global scale, high 
quality products, innovation, reliability and strong market reputation 3 

Robust EBITDA development and improving cash flow generation 6 

Market leadership in consolidated niche markets with high barriers to entry 1 

Highly efficient, flexible production platforms centered around integrated  
product trees 5 

Market-driven innovation and strong technical expertise driving commercial 
impact 4 

Experienced management team with demonstrated ability to take decisive action 
and clear commitment to deliver 7 
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Financial Performance 
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 2010 exceptionally strong primarily due to favourable contribution 
ratio in combination with a sharp volume recovery from 2009 

 Margins in 2011-2013 have eroded following a competitive market 
environment and negative FX effects 

 Strong performance in 2014-2015 driven by improved market 
conditions, successful margin management and favourable currency 
effects 

Historical Financial Performance 

Net Sales EBITDA excluding non recurring items 

Margin (%) 

Note: Conversion from SEK to USD have been made at actual average rates for the period. 

¹ Adjusted  for the Stenungsund shutdown. 

7,899 

9,739 
10,283 

10,036 
10,343 

11,084 11,149 

2009 2010 2011 2012 2013 2014 2015

 Robust volume recovery following impact of economic 
slowdown in 2009 

In  
USDm 1,033 1,353 1,582 1,482 1,589 144 232 219 175 171 

In  
SEKm 

198 1,616 1,321 192 

1,102 

1,672 

1,422 

1,188 
1,113 

1,318 

1,7971 

1
3

.9
%

 

1
7

.2
%

 

1
3

.8
%

 

1
1

.8
%

 

1
0

.8
%

 

1
1

.9
%

 1
5

.0
%

 

2009 2010 2011 2012 2013 2014 2015

1,667 
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Successful Completion of  Strategic Projects… 

Source: Company information 
1  Increased Valeradehyde capacity by c. 50%. 
2  REACH stands for the Regulation on Registration, Evaluation, Authorisation and Restriction of Chemicals and entered into force on 1-Jun-2007 as an update to the EU legislative framework on chemicals. 
3   Investment related to the acquisition of a business activity discontinued by BASF, in partnership with the latter. Chemko acquisition relates to the Penta and calcium formate businesses from Chemko. 
4  Pay-back years calculated with respect to EBITDA; Management estimate.  
5 The transaction was signed in 2016 and payback has not been achieved yet. 

JW: Production sites to check (LW 
comment) + add box above status 

Capa  

(€60m) 
Neo China 

(€15m) 

Valerox 

(€115m) 

Completed 

 2011  Q3/13  Start-up in Jan-2015 

 2nd reactor added end-

20151 

 

Description 

 Doubling our capacity on 

Caprolactones in 

Warrington, UK 

 A new Neo plant in Zibo, 

China 

 Complementing our Oxo  

platform with a new 

series of products 

Strategic 
Rationale 

 Support market growth 

 Reinforce our #1 

position in the market 

 Increasing our share of 

specialities 

 Fast growing market 

 Strengthen our market 

position 

 Chinese footprint 

 Attractive payback  

 Provides customers with 

a REACH2 compliant 

product 

 Higher profitability due 

to advantageous raw 

material position 

 Successful completion of SEK 2bn+ strategic 

capex program over 2010-2015 

 Valerox delivered ahead of schedule and 

below budget, production from January 

2015  

• Margin enhancement since Q1 2015 as 

capacity started ramping up 

 After a period of significant strategic capex, 

return to historically achieved cash 

generation levels 

 

Overview of Key Strategic Projects  Commentary 

Overview of Short Pay-Back Acquisitions4 (years) 

Ashland,
Penta

 (US, 2011)

BASF,
TMP³ (GE, 2013)

Chemko,
Penta³ (SL, 2014)

Koei
(Japan, 2016)

<1y

Months

<1y

NA
5 
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…Drives Step Change in EBITDA Growth 

1 EBITDA excludes non-recurring items. 
2 Adjusted  for the Stenungsund shutdown. 

LTM EBITDA Evolution (SEKm)1 

LTM Capex Profile (SEKm) and Total Capex as % of Sales  

1,049 980 1,046 1,113 1,192 1,213 1,256 1,318 
1,525 

1,701 1,739 1,797 1,723 
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Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015 Q1 2016

LTM EBITDA LTM EBITDA Margin (%)

234 
348 368 

449 
538 571 612 551 488 

367 351 342 338 326 

273 

270 253 
241 

245 
262 

289 
286 

287 

277 305 318 316 320 

507 

618 621 
690 

783 
833 

901 837 
775 

644 656 660 654 646 

Q1-2013 Q2-2013 Q3-2013 Q4-2013 Q1-2014 Q2-2014 Q3-2014 Q4-2014 Q1-2015 Q2-2015 Q3-2015 Q4-2015 Q1-2016 Q2-2016

Strategic Maintenance

5.2% 6.3% 

Total Capex as % of Sales 

6.2% 6.7% 7.4% 7.7% 8.2% 7.6% 6.9% 5.7% 5.8% 5.9% 6.0% 6.1% 

2 2 

1,067 1,017 1,044 1,095 1,127 1,129 1,184 
1,269 

1,518 
1,682 1,717 1,653 1,571 

1
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Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015 Q1 2016

LTM EBITDA LTM EBITDA Margin (%)

Non-recurring without Orange box 

1,667 1,593 1,556 
1,049 980 1,046 1,113 1,192 1,213 1,256 1,318 

1,525 
1,701 1,739 1,7972 

1,7232 
1,6862 
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%

 

Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015 Q1 2016 Q2 2016

LTM EBITDA LTM EBITDA Margin (%)

Non-recurring with Orange box 

Reported EBITDA 
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Cash Flow Generation 

Comments 

 EBITDA excl. non recurring items 
increasing after a couple of years of 
lower earnings 

 Moderate maintenance capex 
requirements 

 Expansive strategic capex in 2013 and 
2014 to enable step change in earnings 

 Active working capital management 
including an off-balance sheet trade 
receivables financing program, with 
effect from Q2/2014 

 Cash flow conversion before strategic 
capex historically between 65% and 
100% 

Free Cash Flow 

Note: 2009-2011 based on simplified Free cash flow calculation for illustrative purposes (Fx effects are included in the change in working capital; which is a difference from the 
official quarterly reports where it is excluded) 

2009 2010 2011 2012 2013 2014 2015 

EBITDA excl. non 
recurring 

1,102 1,672 1,422 1,188 1,113 1,318 1,667 

Change in working 
capital 

144 8 (76) (82) (151) 720 120 

Maintenance 
capex 

(184) (231) (150) (276) (241) (286) (318) 

Free Cash Flow  
(before strategic 
capex) 

1,062 1,449 1,196 830 721 1,752 1,469 

% of Adjusted 
EBITDA 

96% 87% 84% 70% 65% 133% 88% 

Strategic capex (187) (270) (214) (214) (449) (551) (342) 

Free Cash Flow  875 1,179 982 616 272 1,201 1,127 

% of Adjusted 
EBITDA 

79% 71% 69% 55% 24% 91% 68% 



21 

0 
0 
0 

255 
255 
255 

153 
190 
221 

0 
93 

171 

0 
93 

171 

100 
144 
203 

95 
163 
100 

240 
135 
40 

153 
190 
221 

239 
182 
67 

217 
13 
57 

51 
51 

153 

Body Text 

Background 

Message Box, 
Table Highlight 

Heading Boxes 

Primary Eight 
Chart Colours 

112 
48 

160 

150 
150 
150 

Impact of Foreign Exchange Rates 

Note:   All financials shown in SEKm 

Sources: Riksbanken, Perstorp internal estimates 

Commentary Historical FX Rates 

End rate Dec/2014 vs. Dec/2013: 
USD  +20.0% 
EUR  +6.5% 
 
Average rate FY2014 vs. FY2013: 
USD  +5.3% 
EUR  +5.2% 

 A 1% weaker SEK will have a positive effect on 
EBITDA on a yearly basis of: 

• USD/SEK = SEK 11m 

• EUR/SEK = SEK 15m 

 A 1% change in SEK will have the following 
effect on debt: 

• USD/SEK = SEK 64m 

• EUR/SEK = SEK 61m 

7.00

7.50

8.00

8.50

9.00

9.50

10.00

Jan-2015 Jul-2015 Dec-2015 Jun-2016

USD/SEK EUR/SEK

Sales, Costs and Debt Split by Currency (LTM Q2 2016) 

53% 
33% 

14% 

Sales / Inflow 

EUR

USD

Other (Incl. SEK)

45% 

26% 

29% 

Costs / Outflow 

EUR and USD debt denomination of cash flows and debt provides a natural hedge, therefore limited currency movement effect 
on leverage 

51% 
49% 

Debt 
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Q2 2016 Financial Highlights 

Note:  All financials shown in SEKm.  

 Volume-based sales growth was +5%, whereas Net sales decreased around 9% compared to Q2 2015, mainly as a consequence of lower sales prices 

reflecting the lower raw material prices 

 Marginal contribution was close to the same level as last year. Unit margins (SEK/kg) were slightly lower year-on-year whereas margins in % of sales 

improved to c. 34% 

 EBITDA excluding non recurring items amounted to SEK 439m vs. 476m Q2 2015, primarily due to slightly lower margins and negative timing effects linked to 

temporary inventory destocking, partly offset by stronger volumes and positive FX effects 

Q2-2016 Q2-2015 YTD Q2-2016 YTD Q2-2015 LTM Q2-2016 Q1-2016 

Net Sales 2,730 2,991 5,346 5,940 10,555 2,616 

% Growth (Y-o-Y) (9)% (10)% (11)% 

Marginal Contribution 938 946 1,848 1,866 3,397 910 

% of Sales 34.4% 31.6% 34.6% 31.4% 32.2% 34.8% 

EBITDA, Reported 426 481 870 1,006 1,517 443 

%  of Sales 15.6% 16.1% 16.3% 16.9% 14.4% 16.9% 

EBITDA, excl. non-
recurring items 

439 476 896 1,007 1,556 457 

% of Sales 16.1% 15.9% 16.8% 17.0% 14.7% 17.5% 
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Bridge EBITDA excl. Non Recurring Items 
Q2 2016 vs. Q2 2015 

 Q2 2016 EBITDA excluding non recurring items decreased SEK 37m year-on-year, primarily explained slightly lower margins and 

negative timing effects linked to temporary inventory destocking, partly offset by stronger volumes and positive FX effects 

476 

439 

25 60 

(72) 
(50) 

Q2 2015 FX Unit Margins Excl FX Volume / Product
Mix

Overhead in
Inventory

Q2 2016

S
E

K
 m

 

Negatively overhead in inventory 
adjustment – net effect Q2 2016 vs. 
Q2 2015 amount to c. SEK (50) m 

(timing effect related to a decrease in 
inventory levels) 
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PF LTM Q2 2016 EBITDA Bridge (SEKm) 

1,686 

145 23 24 28 1,906 

Reported LTM Q2-2016

EBITDA¹ Adjusted for
Shutdown of

Stenungsund

Valerox Fully Ramped

up Imapct

FX Adjustment Overhead in Inventory Other Adjustments PF Adjusted

LTM Q2-2016 EBITDA

Adjustment to align reported EBITDA 
to Net Debt, as limited Valerox effect 

included in EBITDA while full 
investment reflected in Net Debt  

Adjustment 
for end of 
period FX 

Other adjustments include 
normalization of extraordinary 

employee bonuses and 
annualization of tolling 

agreement 

Source: Company Information. 
1 Excluding non-recurring items. 
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Indebtedness 
 

USDm equiv. SEKm 
x Reported LTM 

Q2 2016 EBITDA¹ 
x PF Adjusted LTM  
Q2 2016 EBITDA² 

Cash on balance sheet (82) (691) 

Senior secured notes (€) 300 2,543 

Senior secured notes ($) 380 3,222 

Net senior secured debt 598 5,074 3.3x 2.7x 

Second lien notes ($) 370 3,138 

Net second lien debt 968 8,212 5.3x 4.3x 

Mezzanine loans (€) 414 3,512 

Other debt 5 42 

Net debt, excl. pensions and 
shareholder loan 

1,387 11,766 7.6x 6.2x 

Andreas 

Note: Fx rates; USD 8.48 and Euro 9.42 
1 Based on Reported LTM Q2 2016 EBITDA of SEK 1,556m excluding non-recurring items.  
2 Based on PF Adjusted LTM Q2 2016 EBITDA of SEK 1,906m.  

 Net debt, excl. pensions and the shareholder loan increased by SEK 384m during Q2/16, due to negative translation effects from FX rates 
and negative cash flow after financial net 

 Available funds per end of Q2/16 amounted to SEK 897m  (undrawn RCF and cash, excl. restricted) 

 

Current Capital Structure Details (Q2 2016) 
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Q2 2016 Conclusion and Current Trading 

Specialties & Solutions continued the steady improvement over last year, with healthy margins 

Within Advanced Chemicals & Derivatives, the picture is more fragmented. Our Polyols businesses 

developed well. The competitive business sentiment continued for especially our Formates and part of 

our Oxo portfolio 

Solid marginal contribution generation, partly offset by negative timing effects resulting in a EBITDA 

slightly below last year’s level 

We don’t expect any major changes in the demand for our main product lines in the third quarter of 

2016 and free cash flow expected to remain positive 

Following the Company’s continued robust performance, Perstorp, together with its shareholders, is 

assessing a range of strategic options, including a potential stock exchange listing or a refinancing of 

the capital structure 
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Q&A 

Perstorp 
creates your world for 
a more sustainable 
future 


